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The GSA is responsible for CID policies and procedures. Wen
devel opi ng, updating, canceling, orvalidating CIDs, Preparing
Activities nust follow the policies and procedures in the GSA Hand-
book FPMR 101-29 (reference (m), the general standardization
requirements in Chapters 4 and 5 of this Manual, and the supplemen-
tary requirenents in this Appendix. The SD-2 (reference (g)) also
contains supplenentary information for preparing cips. |f a conflict
ari ses between this Manual and reference (n) on preparing CiDs,
reference (m shall govern.

B. (G D DEVELOPMENT PROCESS

Figure E-1 depicts the typical C D devel opnent process in the
Departnent of Defense.

1. Determne the Need. After NGSS, CIDS are the docunent of
choice for buying comrercial products. A CID shall only be devel oped
or revised if a NGS does not exist that nmeets the users’ need. |f a
NGS exists that nearly neets the need, but requires changes, the
Preparing Activity shall develop a CID using the NGS as the primary
basis for the requirements. At the sane tine, the Preparing Activity
shal | request the appropriate NGSB to make the necessary changes to
the NGS, and the cip shall be cancelled when the changes to the NGS
are made. Besides the need determnation guidance offered in the
SD-2 (reference (g)) and subsection B.1. of Chapter 4, the follow ng
determ nations nust also be nade before taking the tine and resources
to develop a CD.

a. Does a product exist in the commercial market that wl|
meet the users’ need, preferably with little or no nodification?
Market research is an inportant part of the need determ nation
process. Essentially, CIDS are used to buy existing commerci al
items. Do not use CIDS to encourage the devel opnment of a conmerci al
item Purchase descriptions can be used for research and devel opnent
pur poses.

b. WII a CD type docunent neet the users’ needs? CIDS are

short, sinple product descriptions. The requirenents need to
describe briefly comercially-available items in such a way as to




standardi ze on products that neet the users’ needs. |f the commer-
cial product is especially conplex and a | engthy docunent is needed
to describe the requirenents, a Federal specification may be needed.
|f the requirenents are stated in terns of performance instead of

detail design, a. CID can usually be used even for conplex commerci al
products.

c. Is there a need for a CID to support repetitive acquisi-
tions in excess of 25,000 dollars annually? For occasional, snall

comerci al purchases, a purchase description could be used instead of
a ClD

2. Standardi zation Project Approval. As a mninmm the LSA
shoul d use the questions in Appendix K as guidance for determning
project approval. Nearly all projects for cibs should be coordi -

nated. The LSA shall challenge any requests for limted coordinated
projects. The LSA shall not approve any requests for interim
projects. CIDS are usually very short, and it should be possible to
achi eve expedited coordination through tel ephone calls or telefax, or
request a quick reply by nail.

3. Drafting the CID. Besides the general requirements in
section C. of Chapter 5, the followng admnistrative requirenents

apply:

a. CIDS shall not be source docunents for DIDs or require
data. Therefore, all CIDS shall be marked "aMsc NVA" in the | ower
| eft—hand corner of the first page.

b. C DS shall always be marked wth “Distribution Statenent

A. Approved for public release; distribution is unlimted” at the
bottom of the first page.

c. CDS shall not contain classified information.
d. CDS shall not contain qualification requirenents.

4, Coordination. Since nearly all CIDS are coordinated docu-
ments, Preparing Activities shall coordinate CIDS with the LSA,
Cust odi ans, Review Activities, other DoD users, and a representative
segment of industry. In many cases, civilian Agencies have an
Interest in DoD prepared CIDS and should be included in the coordina-
tion. The Preparing Activity should contact the GSA (the Departnment
of Veterans Affairs for FSG 65 and the Departnment of Agriculture for
FSG 89) if it needs help in identifying civilian Agency interest.
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...... 5. Printinag, Distribution, and Indexing. The requirenents of

section H of Chapter 5 shall be followed, except the Preparing
Activity shall also send a copy of the CIDto the GSA

c. CANCELLATION

VWhen the DoD Preparing Activity determnes that a CI D should be
canceled, the followng steps shall be taken:

1. Ootain a project nunber fromthe LSA.

2. Coordinate the cancellation notice with civilian Agencies,
Cust odi ans and Review Activities, and affected segments of industry.
The cancellation notice should identify a superseding docunent(s), If
possi bl e, and provide a cross reference of classifications.

3. If no objections are received, the cancellation notice shall
be approved and dated. One original copy shall be sent to the DoDSSP

for printing and distribution and a second original shall be sent to
t he GSA.

4, 1f objections to the cancellation are received, the DoD
Preparing Activity shall attenpt to resolve the objection. If
resolution is not possible, Preparing Activity responsibility my be
transferred to the objecting sMA or civilian Agency.

D. WTHDRAWAL OF INTEREST IN A CID

|f the DoD Preparing Activity determnes that there is no DoD
Interest in a CD but that a civilian Agency does have an interest,
the DoD Preparing Activity shall submt a DD Form 1865 to the DoDSSP
to delete DoD interest fromthe Federal docunment and transfer Prepar-
ing Activity responsibility to the civilian Agency. The DoD Prepar-
Ing Activity shall send copies of the DD Form 1865 to the LSA the
GSA, and the civilian Agency assum ng Preparing Activity responsibil-
ity.
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Devel opnment Process for CIDS ,
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Figure E- 1.



